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Atifietidmcnts to the clai^ 

This listing of chiims will replace all prior versions and Jislings of claims in the 
application: 




Claims 1 ^\ (Canceled). 

Claim 12. (Withdniwii) A method for facilitating supply chain processes in un 
oiilsonrccd manufacturing cnviromnent, said manufacturing environment including an 
original equipment manufacturer, at least one supplier and at least one contract 
manufacturer, comprising: 

selecting a prefeiTcd price protection plan from a list of plan choices in response 
to analysis and award of a conlrucl manufacturing bid resulting in an agreement; 

execuling an outsourced supply chain tool for implementing said plan, 
comprising: 

placing a purchase order with a contract-^manufactiu-ing entity in 
accordance with said agreement via said outsourced supply chain tool; 

fi llering out parts listed on said purchase order flagged for special 
execution as directed by said prefeiTod price protection plan; 

placing a second purchase order for flagged parts with a supplier 
designated by said original equipment manufhcturcr, said second purchase order 
containing instructions for providing said flagged parts to said contract manufacturer; 

coordinating delivery and payment transactions for said Jlaggcd parts; 

coordinating delivery and payment transactions for finislicd products; 

monitoring iissocialed activities of said original equipment manufacturer, 
said at least one contract manufacturer, and $aid at least one supplier; and 

resolving issues relating to said associated activities. 

Claim 13. (Withdrawn) A storage medium encoded with machine-reailable computer 
program code for facilitating supply chain processes in an outsourced manufacturing 
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environment, said manufacturing environment including an original equipment 
ninnufocturcr, at least one contract manufacturer, und at least one supplier, the storage 
medium including instructions for causing a computer to implement a method, 
comprising; 

selecting a preferred price protection plan from a list of plan choices in response 
to analysis and award of a contract manufacturing bid resulting in an agreement; 

executing an outsourced supply chain tool for implementing said plan, 
comprising: 

placing a purchase order with a contract manufacturing entity in 
accordance with said agreement via said outsourced supply chain tool; 

liltcring out parts listed on said purchase order flagged for special 
execution as d heeled by said preferred price protection plan; 

placing a second purchase order for flagged parts with a supplier 
dcsigjiatcd by said original equipment manufacturer, said second purchase order 
containing instructions for providing said flagged parts to said contract manufacturer; 

coordinating delivery and payment transactions for said (lagged parts; 

coordinating deliveiy and payment transactions for finished products; 

monitoring associated activities of said original equipment manufacturer, 
said at least one contract manufacturer, and said at least one supplier; and 

resolving issues relating to said associated activities. 



Claim 14. (New) A system for facilitating supply chain processes in an outsourced 
manufacturing environment, comprising: 
a manufacturing cnliiy comprising: 
a server; 

an outsourced supply chain tool cxcciUiug on said sei-ver; 
a terminal in communication with said server via a communications link; 
a data storage device in communication with said server via said 
communications link; 
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Jy- ^ a nclwork link to at least ojic conti-act manufactui-cr system; 

^ nA — ' 



^ ^ * a nct\v ori< Jink to a customer focus team system, said cuslomei- focus team system 

\ p erform i ng admi nistrative sci-viccs for said at least one contract manufacturing system on 

b ehalf of said maniifncturing entity; 



include at least one of: 



wherein said administrative services 

fpciiitating transfer and replenishment of components needed during 

jnanufacturc; 

ensuring ongoing inventoi"y demand issues are addressed and resolved; 
obtaining and providing metrics on outsourced supply chain parts and 

activities; 

assisting said at least one contract manufacturing system during sliorlfalls 

of supplies; 

collaborating with said commodity team council systems relating to 
acquisition of critical paits; and 

providing assistance on matters related to import^ export^ and tax issues. 

Claim 15. (New) The system of claim 14, Airthcr comprising: 
a network link to at least one supplier system; and 

a network link to at least one commodity council learn system, said commodity 
council team providing administrative support to said supplier system; 

wherein said administrative support includes at least one of: 

ensuring timely placement of purchase orders relating to 
supporting supplier systems; 

managing order books of said supporting supplier systems; 
providing outsourced supply chain metrics relating to supply chain 

activities; 

escalating shortfalls identified for invcatories of said supplier 

systems; 

assisting said customer focus team systems in acquiring critical 
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parts; 

facililaling replenishment implementation and drive to complete 
drop shipmcnl functions; 

resolving finance issues; 
visiting said supplier systems; 

providing support for other outsourced supply chain regions on 

unique supplier issues; 

providing input on supplier report cards; and 

interfacing with council chairs on contract issues, gcogi-aphical 

allocutions, supplier credits, and letters to suppliers on transfers. 

16, (New) The system of claim 15, wherein said outsourced supply chain tool pcrfonns: 

generating a price protection plan for at least one of said at least one contract 
manufacturer and said at least one supplier, said generating a price protection plan 
performed by gathering data relating to goods to be manufactured^ said data including: 

forecast and demand data; 

supplier commitment data; 

contract manufacturer award data; and 

logistical data; 

developing business rules operable for identifying cost savings in accoi-dancc with 
existing negotiated contract pricing and contract terms and conditions of trading pariner 
agreements; 

executing supply chain activiLiCs«5 utili/Jng results of said generating a price 
protection plan and said developing business rules. 



17. (New) The system of claim 15, wherein commodity team council systems are created 
for each commodity associated with said at least one supplier. 



18. (New) The system of claim 15, further comprising an exception approval form 
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created by said outsourced supply chain tool, said exception appi-oval form operable Tor 
requesting exccplions to bui^inesiS niles and price proloclion plans adopled by said 
manu facluring onli ly. 

19. (New) The system of claim 15, fuitl\cr comprising a decentralized file database in 
conununication witli said server, said decentralized file database operable for directing a 
contract manufacturer system to generate purchase orders and is accomplished by: 

extruding daUi reluUng to products and ai>$emblies manufactured by conlracl 
nianufaclurer systems, said data including: 
part numbers; 

supplier split percentages; and 
pricing; 

segregating e?itracled data for each of said contract manufacturer systems; and 
tnmsmilting said extracted data lo each of said contract inanufacluror systeins. 

20. (New) The system of claim 15, wherein said supply chain tool further performs 
implementing a set of business niles operable for directing at least one of said at least one 
contract manaracturcr system and said at least one supplier system to perform an activity, 
said activity including: 

directly procuring parts pursuant to a bid award; 

executing a purchase order for directly procured parts; and 

executing invoice and payment procedures for said directly procured piuts. 
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